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In an epidemic we need lots of extra staff

we need them at once

and we need them for  a long time

Estimated numbers of IP-related jobs

• from 2001 data
• Report cases – 4 to 6 per IP confirmed.         (5 visits)
• Contiguous premises – 10 - 12 per IP.         (10 visits)
• Tracings – 2000 tracings from first 40 IPs.  (50 visits)
• Surveillance – 3km PZ premises.         (50 -100 visits) 

TOTAL VETS TOTAL VETS –– 115 for  ONE IP115 for  ONE IP

(Plus - each LDCC requires  < 10 vets, NDCC < 20 vets, 
Reference & Support Labs ??vets)

““ ...no, its not hay fever...no, its not hay fever ……
hehe’’ s just allergic to government officials.s just allergic to government officials.”” The skills required

o Clinical skills (differential diagnosis, report cases, 
tracings, surveillance, risk assessments)

o Animal handling ability
o Agricultural knowledge
o Farmer confidence
o Specific knowledge of disease & species 
o Management/motivational skills
o Stamping out procedures
o Biosecurity operations
o Vaccination procedures
o Local and national knowledge

Possible sources of veter inar ians

• Government permanent staff
• Vets partly supported/funded by Government 

either nationally or locally (HIVS, Cont OVs)
• Temporary appointments:

o Labs/research institutes
o Universities
o Industry 
o Other Govt Depts MHS, VMD, VLA
o Practitioners 

Wherever  from need to

• Identify skills before-hand (register)
• Identify availability beforehand
• Anticipate time scale needed (3-12 mths)
• Train regularly 
• Remunerate adequately
• Replacement policy
• Stress awareness
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•• Meet the requirements Meet the requirements 

•• AvailableAvailable

•• Local issuesLocal issues

•• SpecialistsSpecialists

•• Have necessary skillsHave necessary skills

oo Diagnostic skills Diagnostic skills –– their  daily breadtheir  daily bread

oo Management Management –– own practice, time, own practice, time, 

can work alone and in a groupcan work alone and in a group

oo Motivational Motivational 

Why practitioners? How do we get &  keep them?

• Permanent Government contracts
opractice (Sweden/Norway)
oindividual (Contingency OVs)

• Temporary contracts 
• Training

oRegular exercises
oInvolve in outbreaks
oContracted to attend
oSkills register
oAvailability
oMaintain interest

The down side

• For Government - decline in number of 
practitioners available 

• For practitioner
o Loss of client’s trust (seen as ‘ informers’ )
o Loss of business
o Cost of locums
o Locums may not be as good, loss of clients 
o Time away from home
o Stress
o Difficulty coping with ‘bureaucracy’ .

The ultimate down side..

•• Up to 200 farms infected before 23 Feb 01Up to 200 farms infected before 23 Feb 01

•• 12 geographic locations12 geographic locations

•• Over 100 in Cumbria and SW Scotland Over 100 in Cumbria and SW Scotland 

•• and we did not, and could not knowand we did not, and could not know……

•• that in the next 3 weeksthat in the next 3 weeks……

In 2001, unknown to usIn 2001, unknown to us……

... there would be over  9000 urgent jobs...... there would be over  9000 urgent jobs...
……in first 3 weeksin first 3 weeks

•• Wk 1 (to 28Feb)  Wk 1 (to 28Feb)  166 Reports   166 Reports   39 39 IPsIPs
Wk 2                    Wk 2                    427 Reports    427 Reports    72 72 IPsIPs
Wk 3                    Wk 3                    541 Reports  541 Reports  146 146 IPsIPs
Total Total 1100  Reports  1100  Reports  257 257 IPsIPs

•• 800 tracings from 800 tracings from ChealesCheales (600) & Waugh (200)(600) & Waugh (200)
•• 900 Market tracings: Hexham & 900 Market tracings: Hexham & LongtownLongtown (400), (400), 

WelshpoolWelshpool, Hereford, Ross, Northants (500) , Hereford, Ross, Northants (500) 
•• 3000 dealer tracings3000 dealer tracings
•• 2500 daily visits to contiguous premises2500 daily visits to contiguous premises

•• Over  9300 jobs to doOver  9300 jobs to do……..and only 220 and only 220 VOsVOs
•• Plus:Plus:-- PZ patrols, PZ patrols, epidemepidem. investigations, 12 . investigations, 12 LDECCsLDECCs......

......SERIOUS RESOURCE IMPLICATIONSSERIOUS RESOURCE IMPLICATIONS

Thank you...Thank you...

…and the Farming Press (per Henry Brewis) & the Scottish Government

That exper t That exper t 
fellafella’’ ss herehere


